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Inspiration Days
Inspiration Days are built around two simple
models: we come to you or you come to us.
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If you are an organisation that has more than five
employees and have business premises roomy
enough to accommodate seven to ten guests at
one time, then this model of the Inspiration Day
can work perfectly. If you produce things rather
than offer services, so much the better.

We can change

Two weeks before the proposed Inspiration Day
we would visit you for an hour or so to talk about
ideas we both have for specific activities we could
introduce to the day and how our time with you
would be spent.

have

)
2
(
T
FAC

these statistics!

Business Buddies a new initiative
based in the Gatwick Diamond area of
West Sussex. The project uses fresh
approaches in supporting young people with autism or learning disabilities
into paid employment. At its heart is
the desire to match up these young
people with local businesses as early
as possible in their journeys through
formal education so that, when they
leave school or college, they can get
jobs that make the most of their skills
and abilities and pay them a wage.
Business Buddies works, in the main,
with students at Manor Green College
in Crawley. Some will be in their last
year; others will still have one, two or
even three years to go. Whilst Business Buddies operates in a relatively
small area of the UK, one of our longterm ambitions is to see our model
of support replicated throughout the
rest of the country.
We have produced this guide to give
you the main information you need to
be able to support us in any or all of
the short list below:
1)
2)
3)
4)

Inspiration Days
Mentoring
Work Experience Placements
Paid Work

Please contact Richard Lamplough
using richard@apotentialdiamond.org
or 077389 41415 to find out more.
Thank you!

On the day itself a small group of students,
supported by Manor Green staff, would arrive at
your premises at 10.30am. For an hour and a half
you would show us all the things you do at your
organisation, with perhaps, some of your department managers giving short presentations about
what their departments do. There might even be
a few tasks that some of our students could try
out; packing products into boxes, for example.
At 12pm we would break for a sandwich lunch.
At 12.45pm we would run a training session with
the group. We would discuss with you in our
planning meeting what the subject of the training session should be, for example:
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Two of your staff members
would help out in the session,
perhaps taking part in roleplays or supporting those young
people who had very limited
reading and writing skills.

We would wrap up this session at 2.15pm and, following
a 15-minute feedback session
where each student could say
what they enjoyed about the
day, we would leave you at
2.30pm.
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This Inspiration Day model works really well for
sole traders, small businesses and organisations
that don’t have very much office space. We’re
also stretching the definition a little by calling it a
day. The maximum time you need to be with us
is two and a half hours.
The planning needed for your visit is very
simple. A few days before you come to see us, we
will have a telephone conversation with you or
arrange to drop in to see you. We will explain
to you the type of talk we would like you to give
and how it needs to be as interactive as possible. The content of your talk is important.
Stories, for example, about employees you may
have who came to you with no qualifications
but, through hard work and willingness to learn,
have made fantastic progess at your company
are particularly inspiring for our young people.
Many of our students have no idea of the huge
variety of organisations there are in the Gatwick Diamond area and your company might
make things or offer services that are completely
new to them. So, tell them about what you do,
tell them about the journey you made to get to
where you are now... inspire them, inspire them,
inspire them.

“

Could you tell us a little about a typical Manor Green
student?
The short answer to this question is that there is no
typical Manor Green student! Most of our young
people have moderate or severe learning disabilities,
whilst many might be on the autistic spectrum. A fair
proportion of our students will also have communication, sensory or physical disabilities and some may
have additional health needs as well as learning
disabilities. Our students come from a broad
variety of socio-economic and family backgrounds,
mostly from the northern part of West Sussex.
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What sort of needs do your students have?

Our students have needs very similar to their nondisabled peers; for example, the need to make friends,
the need to be able to ride a bicycle, the need to be
able to access information via the internet, the need
to achieve the very best they can whilst they remain
in education and the need to be able to find out about
what opportunities there are for them when they leave
education.

But, presumably, their disabilities make some of what
you’ve just said difficult. Correct?
Partly correct. Each young person will have their own
unique disability mix, comprising of four key elements.
The disability itself: this might be a learning
disability, autism, a physical disability, a sensory
impairment, a language disorder, a health
condition or any mixture of these.
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The young person’s awareness of, and attitude
to, their disability: how much (or how little) they
feel it holds them back and how much they are
prepared to acknowledge it and accept the support
on offer.
The messages the young person receives from
home about their disability and what impact these
messages have on their current and future
aspirations, that might include getting a paid job
and living independently.
The barriers society presents to the young
person. These barriers will be varied and
numerous. Examples include the challenges of
using automated phone systems and knowing
how to order food and drink in self-service cafés
and restaurants.

Sam’s Kitchen is a dynamic young company, based in Crawley,
producing delicious gingerbread people and lemonade. Founder,
Sam French, came into Manor Green recently for an Inspiration
Day and talked to our group of 18 and 19 year-old students.
Sam started his talk by telling the group about his experiences
at school and college and how, as soon as possible, he found
part-time work at his local supermarket. During this five-year
period Sam also worked from home laying the foundations for
his business venture.
Sam proved to the group that the key to getting a job you’re
good at and enjoy is not having a string of qualifications but by
working hard, asking for support when you need it and never
giving up.

Then

Sam

said:

“Let’s
do
a

!

selfie”

Mentoring Work experience
For many of our more able students,
having a one-to-one mentor from within the business community (a business
buddy in its purest definition) can be
very beneficial.

Becoming a one-to-one mentor is a
considerable commitment and needs
to be thought about very carefully.
The mentoring model we are developing at Manor Green is one where an
employer recognises not only the personal development of the young person
but also the professional development
of their member of staff interested in the
mentoring role.
We encourage employers to allow
flexibilty in the working week for their
employee to meet up with the young
person, and if the mentoring can take
place on company time then this is
particularly welcome.
Good mentors are good listeners. They
are non-judgemental people who can
help steer a conversation so that the
young person can make well-informed
personal choices. We believe that the
best mentors are born rather than
made. Building on this foundation, we
offer training that covers the essentials
of mentoring good practice and how
these need to set in the appropriate
context when supporting young people
with autism or learning disabilities.
The time commitment we ask for is 9
months at a minimum and 18 months
at a maximum, with the young person
and mentor meeting no more than once
a fortnight, during term times only. The
main goal behind the initiative is for the
young person to be supported to make
the best possible career or educational
choices when they leave Manor Green.
To talk informally about mentoring and
to find out more, please contact us.

placements

By offering a work experience placement you are
giving a young person a chance to build their skills
and confidence. The best work experience placements not only live in harmony with what the young
person is learning at college but also prepare them
for paid work when they leave. Whilst one-week
placements have a value, we believe students with
learning disabilities or autism benefit most with
a longer term approach; the central focus of our
Business Buddies work experience model.
We would like one of our students to come to you
for a five or six-hour day, one day a week, over a
full academic term. During their working day we
would like them to absorb, as much as possible,
the working pattern of your paid employees. This
includes the sort of duties they carry out and when
and where they have their breaks. Your organisation will be perfect to support us if you offer all four
elements of what we believe is work experience
placement best practice, namely:
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You will have a number of tasks (most of
them basic skilled) that could be carried
out by one of our young people. The aim
will be for them to carry out these tasks
to a standard you would expect from the
rest of your workforce.
Whether these tasks are behind the
scenes, front of house, or a mixture of
the two, you will provide a supportive
environment where a young person with
additional learning needs can build their
confidence week by week.
You will attempt to introduce new tasks,
on a realistic timescale, that gently
pushes them to achieve the very best they
can do, not only in carrying out the tasks
themselves but also how these improve
their communication and team-working
skills.
You will be prepared to monitor and
record not only what the young person
learns with you but also how they best
learn to carry out their tasks, bearing in
mind their disability.

Our planning and preparation in setting up each
work experience placement is thorough. Space
permits us from giving more details at this point
so, if you feel you can offer us a placement, please
call us. We will arrange a time to visit you and will
then steer you through the whole process before
we move to the next stage.

Paid
employment
The information we have given you so far has
highlighted that Inspiration Days, mentoring and
work experience placements are stepping stones
in the journey many Manor Green students take
towards paid employment. And that’s the point.
They are part of the journey. However long this
journey may take, they can never be substitutes.
When you were at school or college did you have
a part-time job? Would you have done it if you
weren’t getting paid for it? There is no reason
why young people with learning disabilities or
autism shouldn’t be offered paid work as soon as
they are ready for it, and if that’s at the age of 15
or 16 so much the better. The earlier a work ethic
is embedded the more likely paid employment
will be sustainable in the long term.
Deciding when a young person with autism or
learning disabilities is ready for paid work is, in
fact, more about the job-fit than job-readiness.
Perhaps when you got your first part-time job
whilst you were at school at college, you didn’t
feel totally ready for it. Perhaps you felt slightly
anxious on your first day; maybe even for the
first week.
The Business Buddies model of employment
support for young people with additional needs
puts the emphasis on getting the job-fit right.
Each young person will have their own unique
set of circumstances that will make up the
best job-fit, as illustrated in the disability mix
mentioned earlier. At Manor Green our staff know
and support our students very well. Many of
them will come to us aged 11 and won’t leave us
until they are 19. They are also supported within
Manor Green by the specialist employment
agency in our area, A Potential Diamond; support
that will continue when they leave us.
If you have basic-skilled tasks at your organisation we would love to hear from you. These
could be in a variety of roles but the less multitasking required the better. Once we understand
the job, and the subtleties around the job, you
can be confident we’ll get the job-fit right for
the young person we put forward. This young
person might be aged 15 or 19 or somewhere
in between. The weekly hours you have made
available for the job in question might be 3 or
36 or somewhere in between. Whatever the
individual circumstances of the vacancy you
have, you will want it to be filled by somebody
who is hard-working, reliable and willing to learn.
And that’s exactly the type of young person we
will introduce to you.

“

Do people with learning disabilities need job coaches
and, if so, for how long? Who pays for this support?
We often find it’s beneficial for the young person to
have somebody not connected to the employer who
can help settle them into their new routine. This might
only last for two to three days. We call this person
a supporter. Sometimes, the supporter only needs to
help the young person get used to the journey to work
and then, once safely there, they leave. Some of our
young people, however, might need specific training,
over and above what you would normally offer, to
carry out their tasks to the standard you require. This
is when we use the term “job coach”.

Q&As

The job coach will be somebody the young person
knows well, probably somebody from Manor Green.
The job coach will stay as long as everybody thinks
they need to stay. Usually, they taper off their support
over a period of weeks, ensuring you know about any
specific support strategies that relate to the combination of the tasks the young person is carrying out and
their disability. The job coach is funded through the
DWP’s Access To Work scheme.

Shaun’s
”story

Shaun didn’t go to Manor Green College; he went
to Plumpton College from the early autumn of
2013 to the summer of 2014 as a student on
their excellent Supported Internship Programme.
Shortly before his course came to an end he was
introduced to Brian, the manager of Steyning
Leisure Centre, by A Potential Diamond.
It only took Brian a few moments to grasp the
concept of job carving. This is a very simple
strategy where an employer carves off slices of
work from the duties other staff often don’t have
time, or the inclination, to do. These are often
quite basic-skilled tasks, but they still need to
be done. Most leisure centre managers recognise the value of having spotlessly clean facilities
and, usually, cleaning duties are squeezed in by
life-guards during their down-time. What Brian
did was transfer the hours they all used to spend
cleaning into one 15-hour a week post which,
following a trial period, he offered to Shaun in
November 2014.
Brian moved on to pastures new in 2015 but we
caught up with Tom, Steyning Leisure Centre’s
current manager, recently.
“Shaun is a valued member of the team and
grows with confidence each week. He completes
all his daily tasks to a fantastic standard with an
accute attention to detail. Job carving for Shaun
has been nothing but a positive experience for all
concerned and long may it continue.”

“

I enjoy getting out of the house and everyone’s
really friendly at work. All the customers are
really good and the place is not too messy.
Yeah, and the pay is really good as well,
having a bit of money.

-Shaun
”
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